Port Ludlow Drainage District (PLDD)
April 13, 2023
Board of Commissioners Meeting - #0304
Zoom/In Person Meeting - Minutes

1, CALL TO ORDER: Chair Rygmyr called Meeting #0304 of the Port Ludlow
Drainage District to order at 10:08 a.m. at the Beach Club Gallery Room, Port Ludlow,
Washington.

2, ROLL CALL: Commissioner 1, Gary Rygmyr, Commissioner 2, and Dean Cole
were present. Commissioner 3, Michael Nilssen was absent. Administrative Coordinator
Mary Paxton was present. District Engineer Kerri Sidebottom was present via zoom.

PUBLIC: David Bernard, 150 Resolute Lane.

3. PUBLIC COMMENT: There was no public comment.

4, COMMISSIONER COMMUNICATIONS: There were no Commissioner
communications.

5. AGENDA APPROVAL: Chair Rygmyr introduced the agenda.

MOTION: Chair Rygmyr moved to approve the agenda and Vice-Chair Cole seconded.
The motion passed unanimously.

6. PUBLIC INQUIRIES

6.a. FOLLOW-UP MEETING WITH JEFFERSON COUNTY ROAD DEPARTMENT:
ANN AND DAVID BERNARD, 150 RESOLUTE LANE REGARDING DRAINAGE
ISSUES IN THE GREENBELT BETWEEN LOTS 59 AND 76 ON RESOLUTE LANE.
Chair Rygmyr reported that on April 11, 2023, he and District Engineer Kerri Sidebottom
met with Jefferson County Public Works Director, Monte Reinders and the Bernards to
review the drainage ditch on Ludlow Maintenance Commission (LMC) property between
lots 59 and 76 that receives surface water from Resolute Lane. Chair Rygmyr reported
that the drainage ditch is backed up with debris and water flows under a berm to the
driveway and garage at 150 Resolute Lane. Chair Rygmyr also reported the Greenbelt
Committee recently initiated the removal of several unhealthy trees but removal of
vegetation from the felled trees was incomplete. He contacted Brian Belmont of the LMC.
The LMC agreed to remove the vegetation left from the recent tree removal but not pre-
existing vegetation.

Chair Rygmyr and District Engineer discussed recommended next steps. There was
consensus to pursue the following next steps after the LMC completes the vegetation
removal requested by the PLDD: 1) District Engineer will prepare a memo summarizing
the recommendations stemming from the April 11, 2023 meeting; 2) Chair Rygmyr will
coordinate with Yard Dogs Landscaping, Inc. to develop a Task Order for removal of
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vegetation that has accumulated in the drainage ditch; 3) storm water flow will be
assessed after vegetation removal to determine if the issue of surface water runoff onto
the Bernard property at 150 Resolute Lane is resolved; 4) the drainage ditch on the LMC
property between lots 59 and 76 will be added to the Maintenance Map and Inventory
Table; and 5) if there is evidence of surface flow on the Bernard property from rainfall
events, then a Small Works Project to install a pipe to resolve the issue will be designed
and installed. Yard Dogs will be contacted to determine whether the company can do the
installation.

David Bernard said he would prefer a design that did not include a pipe to avoid plugging
and subsequent flooding.

David Bernard mentioned that there is a tree about one foot in diameter that is on top of
a culvert that could lead to a problem. District Engineer Kerri Sidebottom said that the
tree appears to be on LMC property. Monte Reinders suggested at the meeting that the
Greenbelt Committee could remove the tree. District Engineer Kerri Sidebottom said that
tree removal may be a County responsibility.

7. CONSENT AGENDA: Chair Rygmyr introduced the consent agenda with minutes
of the March 9, 2023 Meeting #303 and Vouchers for the April meeting. He noted that the
vouchers included reimbursement for two Commissioner 2 meetings related to
administrative activities pursuant to Resolution 2018-05.

MOTION: Chair Rygmyr moved to approve the consent agenda including the minutes of
the March 9, 2023 Meeting #0303, and 0304 VVoucher Summary numbers 23-018 through
23-029 totaling $5,656.32 with $1,142.58 for payroll and $4,133.50 for services, $0
supplies and $380.21 for payroll taxes. Vice-Chair Cole seconded. The motion passed
unanimously.

8. NEW BUSINESS:

8.a. APPROVAL OF AN INTERAGENCY DATA SHARING AGREEMENT BETWEEN
PORT LUDLOW DRAINAGE DISTRICT - 2820 AND THE OFFICE OF WASHINGTON
STATE AUDITOR. Chair Rygmyr introduced the agreement. Vice-Chair Cole noted that
a similar agreement was approved by the Commission in 2022. It was the consensus of
the Commissioners that Chair Rygmyr should sign the agreement.

8.b. PORT LUDLOW DRAINAGE DISTRICT BULLETIN BOARD. Vice-Chair Cole
introduced a draft ‘Meet the Commissioners’ flier for the bulletin board that includes the
contact information for the Commissioners, the administrative roles (e.g., engineering,
administrative, finance) and a place for a photograph of each Commissioner. He also
recommended including a summary of recent Commissioner accomplishments. It was
suggested the business cards could be mounted below the bulletin board. Chair Rygmyr
recommended continuing discussion of the Bulletin Board to the May meeting to review
the addition of the following to the bulletin board: 1) concise list of examples of what the
Commission does; 2) a brief overview of information that is available to the public on the
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district web site (e.g. upcoming agendas, minutes, historical information, district projects).
It was mentioned that reference to the Public Inquiry Form could be on the bulletin board.

9. Old Business

9.a. CONTINUED DISCUSSION OF FUTURE MAINTENANCE CONTRACT IN
RELATION TO RESOLUTION 2020-04 RESOLUTION CLARIFYING SMALL WORKS
PROCEDURES, MRSC PUBLICATIONS ‘FIND YOUR CONTRACTING
REQUIREMENTS AND PURCHASE SERVICES CONTRACTS AND RESOURCE
CODE OF WASHINGTON SECTION 39.04 PUBLIC WORKS: Chair Rygmyr reported
that he previously emailed references to training opportunities for procuring a contract for
services and publications from MRSC to the Commissioners for review and discussion
and additional information prior to the meeting. He recommended that the
Commissioners review the materials and be prepared to discuss them in more depth at
the May meeting. Chair Rygmyr mentioned that the District is small, and the District may
not be required to do advertising in a newspaper. District Engineer Kerri Sidebottom
shared that previous consulting District Engineers Barry Baker and Nancy Lockett
recommended that the PLDD use the public bidding process even though the District has
received legal advice that is not required. Vice-Chair Cole stated he wants to follow the
legal requirements for bidding, even if the District errs on the side of caution. Chair
Rygmyr agreed.

9.b. RECORDS MANAGEMENT AND RETENTION: There was discussion of how
background information for the maintenance table and other records could be easily
accessed by the Commissioners. Microsoft One Drive was mentioned as one option.
Chair Rygmyr suggested that he could meet with the Administrative Coordinator to review
options.

10. REPORTS:

10.a. FINANCIAL REPORTS AND 2022 BUDGET STATUS. Chair Rygmyr reported
that year to date income budget of $9,266.19 in the March Statement of Financial Income
and Expense Budget Performance. He noted that the actual year to date income of
$11,236.39 in March is $1,971.21 ahead of the projected income. The year-to-date
budgeted expenses for the first quarter are $28,113.15 but actual expense to date of
$15,460.13 is less than budgeted for the first quarter.

Chair Rygmyr noted that there will be additional expenses with the vegetation clearance
near Resolute Lane but the expense will be within the budgeted unanticipated
engineering costs.

10.b. PORT LUDLOW DRAINAGE DISTRICT INVENTORY REVIEW. Chair Rygmyr
reported that he is waiting to meet with Russ Lowry of Yard Dogs Landscaping, Inc. to
review the frequency of maintenance at each of the areas on the maintenance so the data
can be added as information on the table. He also said that that the greenbelt between
lots 59 and 76 on Resolute Lane will be added to the Maintenance Map and table.
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There was discussion of scheduling the inspection of the beach outfalls. District Engineer
Kerri Sidebottom said one possible time could be between 7:30 a.m. and 9:30 a.m. before
the July 13, 2023 meeting. She said she would contact former Engineer Nancy Locket to
determine how low the tide needs to be to perform an inspection.

10.c. WEB SITE UPDATES/CLOUD STORAGE. The Vice-Chair reported he and the
Administrative Coordinator met with Sea-Wings to discuss some questions about the tabs
on the web site. Administrative Coordinator Mary Paxton reported that some historical
information has been added to the About tab on the web site. She said that Jason
Earrame of SeaWings Designs sent a link to review the new website. She recommended
one change to Commissioner contacts. Chair Rygmyr asked to be sent the link to review
the website.

Mary Paxton mentioned that a link to the Public Inquiry Form will be added to the new
platform. Chair Rygmyr said he would like to see an index of inquiries with the assessor
parcel number, date of contact that is simple.

10.d. COMMISSIONER REPORTS/FUTURE AGENDA ITEMS. Chair Rygmyr
summarized some of the agenda items for the May meeting including the bulletin board,
inventory and public works contracting. Vice-Chair Cole said Commissioners should bring
a photograph for the bulletin board ‘Meet the Commissioners.’

11.  SIGNING OF THE DOCUMENTS will be done by the Commissioners via Docu-
Sign within 5 business days of the approval as provided for in Resolution 2020-01 and
2020-02.

12. MEETING ADJOURNMENT:

MOTION: Chair Rygmyr moved to adjourn the meeting and Vice-Chair Cole seconded
the motion. The Motion carried. The meeting adjourned at 11:00. am.

Minutes prepared by Mary Paxton, Administrative Coordinator

Approved:

Gary Rvemyr (May 13 25 PDT) May 13’ 2023

Commissioner 1, Gary Rygmyr, Chair Date

Aean cole

dean@ole(Ma 15,2023 12:44 PDT) May 15’ 2023

Commissioner 2, Dean Cole Date
ABSENT

Commissioner 3, Michael Nilssen Date

The Port Ludlow Drainage District (PLDD) posts
minutes and meeting recordings on the website.
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